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2021/22 PROGRAM REVIEW FORM

Form: 2021/2022 Program Review (See appendix)

File Attachments:

1. Call to Action Annual Report_ Career Center.docx.pdf  (See appendix)
Career Center Call to Action Plan Report

2. CAP Program Review Responses fall 2021.pdf  (See appendix)
CAP Responses to some of the Program Review Questions.

3. TCE Antiracism Diversity Equity and Inclusion Plan 2021pdf (3).pdf  (See appendix)
TCE Cal to Action Plan
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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Employment/Career Center 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

 Lead Writers: Kristina Carson and Raquel Sojourner.   

Both of the above lead writers are Counseling faculty members, Career Center 
Counselors and Co-Coordinators of Career Services.  In addition, they also are 
General Counselors and they work in both General Counseling and in the Career 
Center..   

 Sadie Wager: Career Peer Ambassador Program Coordinator 
 Olivia Picolla: Acting Transfer, Career and Evaluations Department Supervisor 
 Dr. Ailene Crakes: Dean of Student Development/Manager  

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

Due to campus closure, the Career Center started providing 100% remote career 
services to students beginning in Spring 2020. Since we knew this transition 
could impact how many students we would be able to reach on a daily basis, we 
made an effort to develop Career Center programs, events and services that 
were creative, student centered, equitable and intentional.  

In June 2020 we created and sent out a Career Student Needs Google Survey to 
find out how we could best support students in their career exploration and 
preparation needs within a remote campus environment. We received responses 

back from 105 students which showed the top way students wanted to receive 
career support is through video chat, email, online resources, phone and 

YouTube. Here is a summary of the survey Data/Results. In response to 

the survey, we offered career counseling services through phone and virtual 
modalities which included the following: 

 Major & Career Exploration and Readiness 
  

o Career Ready Guide 
o Candid Career 

 Career (MBTI & Strong Interest Inventory) Assessments Intake and 
Interpretation 

 Jobs, Internships, Resume, Cover Letter Interview Preparation 
  

o Perfect Interview (currently planning to transition to a new 
tool) 

https://forms.gle/REwt12fMSdreWTna9
https://docs.google.com/document/d/16-5CzvD-KGz_p_xHclQ0_iMGxbg-3HeS2MpWypWPek4/edit?usp=sharing
https://www.sdmesa.edu/student-services/career-center/career-ready-guide.shtml
https://www.candidcareer.com/wi_login.php?u=SanDiegoMesaCollege&p=67b630f91993cc320454c9535b9ca26c&reff=https://www.sdmesa.edu/
https://www.perfectinterview.com/


o Resume and Cover Letter Crash Course series on YouTube 
o Spring 2021 Career Peer Workshop series on YouTube 

 Unemployment Assistance 
 Peer-to-Peer Resume & Cover Letter Review 
 Online Career Center Website Resources and Tool 
 Job & Internship Boards   
  

o Job Network (now transitioning to Handshake) 
o Remote work opportunities listing 
o Remote work jobs on Indeed  

Although, these new circumstances provided challenges, we were now able to reach a 
more diverse population of Mesa students than were prior to the pandemic, which 
included not only those that were required to be at home but also those students that 
may only be on campus at night, students lacking transportation and many more 
students that did not find our services and office availability times convenient for their 
life. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

In response to the Mesa College Student Services Leadership Team’s Call to 
Action, The Transfer, Career and Evaluations (TCE) developed a TCE Call To 
Action Plan. The the Career Center Co-Coordinators then created the following 
SMART Goal for the 2020-2021 academic year: “During the Fall 2020 and Spring 
2021 semesters, the Career Center Counselors/Co-Coordinators and Student 
Support Specialist will outreach to Black Studies, Chicana/o Studies, UMOJA & 
Puente programs’ students and faculty, to provide presentations on Career 
Center programs and services; with an aim to increase access and engagement 
for Black and Latinx students and dismantle career exploration inequities among 
marginalized Black and Latinx students.” (9/23/2020) 

   

In our Career Center 2020-2021 Call to Action Goals and Summary Report we 
shared the following: 

   

As a result of our Spring 2021 Call to Action efforts the Career 
Counselor/Coordinators were more intentional about career outreach. As of 
Spring 2021 they conducted 5 Meet and Greet/Career Presentations to over 100 
students for the following groups:  

 Personal Growth 120 Puente course  
 Black Studies 100 and 140A courses  
 Personal Growth 140 UMOJA course/event for Black Student Success 

Week  
  

The Career Coordinators plan to continue these intentional and proactive equity 
efforts in the 2021-2022 academic year by expanding career services to other 
disportionally impacted student populations including but not limited to: the 

https://www.youtube.com/playlist?list=PLU0jLsTR0_sMSNwAyJ6yNfXY-tXZaVe4b
https://www.youtube.com/playlist?list=PLU0jLsTR0_sMxwZjETsTtQBjOKNhsmg0v
https://remoteweekly.ai/?ref=spreadsheet
https://www.indeed.com/jobs?q=remote%20work%20from%20home%20jobs%20on%20indeed&l&ts=1599076564618&rq=1&rsIdx=1&fromage=last&newcount=107488&vjk=8b59ff644c724f9a
https://www.sdmesa.edu/student-services/evaluations/TCE%20Antiracism%20Diversity%20Equity%20and%20Inclusion%20Plan%202021pdf.pdf
https://www.sdmesa.edu/student-services/evaluations/TCE%20Antiracism%20Diversity%20Equity%20and%20Inclusion%20Plan%202021pdf.pdf
https://docs.google.com/document/d/11vwIdxmRWY63-NYVoDVA9GPpNXQ1bLJg/edit?usp=sharing&ouid=107432235625913522570&rtpof=true&sd=true


Kapwa learning community, students with disabilities, Veterans, student-athletes, 
Promise Program, EOPS, undocumented students (Borderless Scholars), and 
justice impacted students (Project Restart). 

   

Furthermore, in the Spring of 2021 the Career Ambassador Program (CAP) 
engaged in meaningful student connections. This resulted in the Career Peer 
Ambassadors creating and facilitating 6 career-related workshop presentations 
“Spring 2021 Career Peer Workshop Series” from February 16th - March 23rd 
aimed to help students learn about job search strategies, interview preparation 
and networking in a virtual environment, essential personal branding tools, and 
career readiness skills and resources. The CAP successfully reached a total of 
119 participants. Although the student turnout was amazing for the events held, 
we had only 7 of 119 of participants’ self-report they identified as African 
American/Black. In addition:  

 9 of 119 participants self-report they identified as Asian/Pacific Islander  
 11 of 119 participants self-report they identified as Hispanic/Latinx  
 8 of 119 participants self-report they identified as White/Caucasian 

  

In hopes of reaching more African American/Black students, the Career Peer 
Ambassadors created and shared a newsletter with hyperlinks for students to 
access the workshop presentations and session recordings in and they are now 
available on the Career Center YouTube Channel.  

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Since the last program review cycle, we were forced to change and discontinue the way 
we served our students due to the Covid-19 pandemic.  From mid-March 2020 to the 
present, we had to discontinue face-to-face services.  As a result, the Career Center 
Team acted quickly to revise and be creative in the way we provided remote career 
services to our students and to our campus community. In addition to “thinking outside 
of the box,” the Career Center (housed in the Transfer, Career and Evaluations (TCE) 
Department) chose to be more intentional and equity-minded when it came to our 
students of color.  Below are examples of the career services we changed:  

 In response to our TCE Call to Action Plan, one of our Career Center goals was 
to become more intentional with our Career Services and Diversity, Inclusion and 
Equity Outreach Efforts.  For instance, we reached out to our diverse student 
populations, especially underrepresented students (first-generation, low-income, 
BIPOC and other marginalized social identities). We met these students where 
they were at virtually and provided Career Meet and Greets both in the remote 
classroom setting and/or with a student support program that these students 
were connected with.  We continue to provide this Meet and Greet service and 
plan to expand these outreach efforts to the LGBTQ+, student-athletes and Asian 
Pacific Islander student populations and support programs in the near future.   

 We are currently providing all Career Counseling Appointments remotely (1 hour 
appointments via phone or Zoom). 

https://www.youtube.com/channel/UCCcSRL8pwIssykXrfxG36Vg
https://docs.google.com/document/d/11vwIdxmRWY63-NYVoDVA9GPpNXQ1bLJg/edit?usp=sharing&ouid=107432235625913522570&rtpof=true&sd=true


 Students are now able to take the MBTI and/or Strong Interest Inventory 
Assessments online (before Covid-19 students were only able to take 
the  assessment on campus in the TCE Department).. 

 We provided a remote Career Counseling Hot Spot for students to connect with a 
Career Counselor.  This service was provided in 2020 and it was called Career 
Chats.   

 Since the Mesa Career Center and Work-Based Learning teams were unable to 
provide our semi annual on-campus internship and job fair in fall 2020, we joined 
forces with the Strong Workforce Partnership and the other Career 
Center/Service departments in our district and offered our first ever virtual 
SDCCD Job Fair this past spring 2021.   

 We currently provide more 24/7 online resources for our students in order to 
increase access and equity.  These online career resources can be utilized even 
when the Career Center is closed and/or if the student is unable to meet with a 
Career Counselor or Career Peer Ambassador right away.   
See the highlighted online career resources below: 

 Career Services Powtoon Video 
 Black/African American Career Resources 
 Diverse Career Resources Handbook 
 Career Chat Bot 
 San Diego Mesa College Career Center Youtube Channel  
 Job Board (transitioning to a new Job Board in 2022 - called Handshake) 
 The Career Ready Guide 

As a result of our Call to Action Plan we were able to make real and mindful changes; 
not just changes from face-to-face services to remote services but we created services 
that centered around our BIPOC students.  The pandemic forced us to see what was 
working and what was not.  We quickly realized that awareness, continued 
collaboration, being student-centered and having an equitable lens are the keys to 
promoting positive and real change.  We are committed to creating career services that 
promote student success and equity.   

See CAP Responses to this question here. These responses are also attached to this 
program review. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

Career Counseling and Programming Response: 

The college wide or in this case the district wide and statewide practice to go fully 
remote due to the Covid-19 pandemic impacted Career Services both positively and 
negatively. 

Positive Impacts: 

https://drive.google.com/file/d/1H4y07WZTIloE2oNgqx3m7F1RMNX0-Im-/view?usp=sharing
https://drive.google.com/file/d/1H4y07WZTIloE2oNgqx3m7F1RMNX0-Im-/view?usp=sharing
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:1e73c0fb-c9d8-41a9-b159-39748feb54b0
https://youtu.be/WJ1n0JevQEA
https://www.sdmesa.edu/student-services/career-center/documents/Black_African%20American%20Student%20Career%20Resources%20Handout.pdf
https://www.sdmesa.edu/student-services/career-center/career-counseling/Diverse%20Career%20Resources%20Booklet.pdf
https://www.youtube.com/channel/UCCcSRL8pwIssykXrfxG36Vg
https://sdccd.joinhandshake.com/login
https://www.sdmesa.edu/student-services/career-center/index.shtml
https://docs.google.com/document/d/1ISA_XZQBuUABg4TCPtOl6LbLJTcqJqsKE0PJPXXM8NQ/edit?usp=sharing


 The Transfer, Career and Evaluations (TCE) Department developed a Call to 
Action Plan called the TCE Anti-Racism, Diversity, Equity and Inclusion Action 
Plan.  As indicated in the previous questions above, this plan included goals set 
by the Career Center to increase equity efforts among our Black/African 
American and Latinx students.   

 We offered and continue to offer remote Counseling services in the following 
ways: 

 Phone and Virtual Career Counseling Appointments (1 hour 
appointments) for any of the following needs:  

 Major and Career Exploration and Readiness 
 Career Assessments (MBTI and Strong Interest) 
 Job and Internship Search, Cover Letter, Resume and Interview 

Prep 
 Peer-to-Peer Cover Letter and Resume Review  
 Fall 2021 Career Workshops 
 Career Peer Workshop Series  
 24/7 Online Career Resources and Tools 
 New Job and Internship Board Coming in 2022 - Handshake 

 We have become more creative and intentional with our marketing and 
collaboration efforts. 

 Although we have not seen students face-to-face in 18 months, we were able to 
reach certain students that we normally did not see prior to going remote.  For 
example, the students who work during our operating hours, the students who 
have children, the students who lack transportation, the students who prefer 
meeting virtually and the students with very busy schedules.  Remotely we were 
able to meet these students where they were at; whether it was in the comfort of 
their own home, during their work lunch break or with their children and 
sometimes pets in thebackground.   

 Based on our (Career Counselors) anecdotal observations, students were very 
grateful for the career services we provided and continue to provide and they 
often made comments that they prefer receiving our services 
remotely.  According to our Student Service Outcome data from spring 2021, 
94% of our survey respondents agreed to strongly agreed that their virtual 
counseling appointment met their needs. 

Negative Impacts: 

 Due to budget cuts/concerns, there was a lack of funds to hire more faculty and 
staff in the Career Center. 

 Due to budget cuts/concerns, we had to look for other forms of funding to fund 
current and new online career resources (i.e. Big Interview and the Career Ready 
Guide).  

 In 2021, we have been short staffed in the Career Center.  Our former TCE 
Supervisor, Career Senior Classified Professional and Student Services 
Assistant/Career Ambassador Program Coordinator left for new job opportunities. 
As a result, this has increased the workload for many of the TCE staff and 

https://bit.ly/CareerWkshpsFA21
https://www.surveymonkey.com/results/SM-FMLGZC689/


faculty.  To stay sane, we have tried our best to prioritize what is most important 
for our department since we cannot work at our normal full speed with only half a 
team.   

 For those students who prefer face-to-face services, we were unable to see them 
on campus.  With that said, we made sure we found a remote way that worked 
best for those students (i.e. phone or email or Zoom) to address their career 
needs.  We plan to slowly implement face-to-face career services in the spring of 
2022. 

In summary, the college and state wide practices derived from the pandemic has shifted 
the way we provide our career services but it has brought light on how we can do better 
as professionals and more importantly how we enhance our equity and student success 
efforts.   

See CAP Responses to this question here.  It is also attached to this program review 

  

  

https://docs.google.com/document/d/1ISA_XZQBuUABg4TCPtOl6LbLJTcqJqsKE0PJPXXM8NQ/edit?usp=sharing
https://docs.google.com/document/d/1ISA_XZQBuUABg4TCPtOl6LbLJTcqJqsKE0PJPXXM8NQ/edit?usp=sharing


RECRUITMENT & RETENTION PRACTICES

04

TRAINING AND DEVELOPMENT

POLICIES & PRACTICES

COMMUNITY & SENSE OF BELONGING

STUDENT ENGAGEMENT & SUPPORT

Identify key performance indicators for student success and publish
annual outcomes on a publicly accessible report, program review,
and infographic.
Practice the disaggregation of data by race/ethnicity, gender
identity, and other relevant demographic variables to help identity
disparities in participation, satisfaction, and outcomes for our
services.
Administer an annual department climate and engagement survey,
working with the Office of Diversity and Inclusion and Institutional
Research to create an instrument to be administered.
Create a plan for intentionality with outreaching to our students and
being present in different spaces on campus where we could offer
services and events.

Transfer, Career, Evaluations,
Anti Racism, Diversity, Equity,
and Inclusion Action Plan

Our Career and Transfer Counselors, in collaboration with the
Black Faculty Counseling Collaborative (BFCC), will host
Counseling Hot Spots and workshops for Black/African American
students.
The Career Center and Peer Ambassadors will encourage Black
and LatinX students, identified, in part, through partnerships with
programs and services, to explore careers at events and through
presentations, counseling, and peer-to-peer educational
opportunities. 
The Career Center Counselors/Co-Coordinators and Student
Support Specialist will outreach to Black Studies, Chicana/o
Studies, UMOJA & Puente programs’ students and faculty, to
provide presentations on Career Center programs and services;
with an aim to increase access and engagement for Black and
Latinx students and dismantle career exploration inequities
among marginalized Black and Latinx students.
To increase the percentage of Black students obtaining a
degree/certificate, Evaluations will 1) host a Graduation
Application Party to explain the application process, the
importance of earning a degree and/or certificate, and the
importance of participating in the Commencement Ceremony and
the Rite of Passage end-of-the-year celebration; and 2) help
remove structural barriers created by some student petitions.
Partner with Umoja, Puente, EOPS/Special Programs, DSPS, and
Veterans to design and provide a transfer-related workshop for
each program during the Fall 2021 transfer season.

"The beauty of anti-racism is
that you don't have to pretend
to be free of racism to be an
anti-racist. Anti-racism is the
commitment to fight racism

wherever you find it, including
in yourself. And it's the only

way forward."
~ Ijeoma Oluo

We will develop and implement an inclusive departmental NANCE
and student worker recruitment, interview, and hiring process,
expanding our diverse hiring practices and collaborate with
Human Resources and the Equal Employment Opportunity &
Diversity Office on best practices.
We will add diversity, equity, inclusion, and social justice
language to all job responsibilities and evaluations in
collaboration with Human Resources and the Equal Employment
Opportunity & Diversity Office on best practices.
Collaborate with Federal Workstudy and the Veteran Work-Study
programs to create diverse and equitable recruitment and hiring
practices and collaborate with Human Resources and the Equal
Employment Opportunity & Diversity Office on best practices.
Expand and create diverse and inclusive marketing materials for
open positions and offer on-campus diverse student worker hiring
training

All Transfer, Career, and Evaluations (TCE) team members
including hourly and student workers will participate in annual
anti-racism training.
Participate in bias training for all Transfer, Career, and
Evaluations team members including hourly and student workers,
additionally, develop guidelines for how to handle and report bias
incidents.
Establish four (4), staff/faculty/NANCE, and student worker, in-
service days reserved for professional training, learning, and
development.

Require all three departments and the CAP program to conduct
regular internal audits using the equity crosswalk of existing
policies, programs, services, and practices through an equity
lens.
Voice our concerns to the Dean of Student Development
regarding existing policies that do not align with an equity
lens.
Create a departmental liaison for the Mesa Diversity, Action,
Inclusion Committee.

The Transfer and Career Counselors will be active participants
with the Black Faculty Counseling Collaborative (BFCC) with the
intention to be a support network for Black/African American
students; to ensure they can navigate, thrive & succeed at Mesa
College.
Find ways of increasing intentional outreach to our Black
Students, by providing more Transfer and Career Center
marketing, events, and services on campus, in high-traffic
student areas.
Use modern research to capture the authentic student voice, to
hear their proposed problems, solutions, and best practices, for
TCE student services.

PROGRAMS & SERVICES

Communicate to the campus community at large, an outline
of our action plan by posting it publically on our websites
and by email on how we plan to support the affected
community if there is an incident.
Continue to use its voice to reaffirm its core values and
support for community members whose identities have been
targeted by racially motivated injustices.

COMMUNICATIONS & TRANSPARENCY

Practice reasonable, responsible, and transparent engagement
with employers and university representatives that ensures
equitable hiring and recruitment practices for our students. 
Communicate clearly the importance of equitable recruitment
practices to all employer and university partners and
representatives.
Articulate and disseminate our organization's policies and
guidelines to employers and university representatives that
guarantee equitable services for all students.

EMPLOYERS AND 
UNIVERSITY REPRESENTATIVES



Career Center 2020-2021 Call to Action Goals and Summary:
During the Fall 2020 and Spring 2021 semesters, the Career Center Counselors/Co-Coordinators,
and Student Support Specialist will outreach to Black Studies, Chicana/o Studies, UMOJA &
Puente programs’ students and faculty, to provide presentations on Career Center programs and
services; with an aim to increase access and engagement for Black and Latinx students and
dismantle career exploration inequities among marginalized Black and Latinx students.
Additionally, the Career Center and Peer Ambassadors will encourage Black and Latinx students,
identified, in part, through partnerships with programs and services, to explore careers at
events and through presentations, counseling, and peer-to-peer educational opportunities. The
Career Center team also participated in the creation of the Transfer, Career and Evaluation
Departments Antiracism, Diversity, Equity, and Inclusion Plan:
sdmesa.edu/studentservices/evaluations/TCE%20Antiracism%20Diversity%20Equity%20and%2
0Inclusion%20Plan%2 02021pdf.pdf

Outcomes as of Fall 2020 Spring 2021:
As a result of our Spring 2021 Call to Action efforts the Career Counselor/Coordinators have
been more intentional about career outreach. As of Spring 2021 they conducted 5 Meet and
Greet/Career Presentations to over 100 students for the following groups:

● Personal Growth 120 Puente course
● Black Studies 100 and 140A courses
● Personal Growth 140 UMOJA course/event for Black Student Success Week

Furthermore, in the Spring of 2021 the Career Ambassador Program (CAP) engaged in
meaningful student connections, here are their outcomes:

● Our Career Peer Ambassadors created and facilitated 6 career-related workshop
presentations “Spring 2021 Career Peer Workshop Series” from February 16th -
March 23rd aimed to help students learn about job search strategies, interview
preparation and networking in a virtual environment, essential personal branding
tools, and career readiness skills and resources. We successfully reached a total
of 119 participants.

Lessons Learned:
Although our student turnout was amazing for the events held, we had only 7 of 119 of
participants’ self-report they identified as African American/Black. In addition:

● 9 of 119 participants self-report they identified as Asian/Pacific Islander
● 11 of 119 participants self-report they identified as Hispanic/Latinx
● 8 of 119 participants self-report they identified as White/Caucasian
● We hope to reach more African American/Black students by creating and sharing

a newsletter with hyperlinks for the students to access the workshop
presentations and session recordings.

0

https://www.sdmesa.edu/student-services/evaluations/TCE%20Antiracism%20Diversity%20Equity%20and%20Inclusion%20Plan%202021pdf.pdf
https://www.sdmesa.edu/student-services/evaluations/TCE%20Antiracism%20Diversity%20Equity%20and%20Inclusion%20Plan%202021pdf.pdf


Program Review 2021-2022
The Career Peer Ambassador Program Responses

What practices has your area/program (CAP) implemented since the last
program review cycle that you would like to change/discontinue? Identify
impacts on student success and equity.

1. One practice the CAP program has implemented since the last program
review cycle would be the Career Peer Ambassador workshop series.
Since Fall 2020 there have been 11 workshops offered to students over
zoom. There have been workshops on “LinkedIn 101: How to Expand Your
Professional Network” to “So You Wanna Build a Resume” and “The
One-Stop Cover Letter Shop”. I believe this is one of our best ideas to
reach as many students as possible. However, our SMART goal for Fall
2020 was to collaborate with one Black Studies Program Faculty.
Unfortunately, we were not able to achieve that. I would like to change it to
where we are able to work with Faculty and Programs around Mesa that
are for a target group to make sure we are reaching all students.

For example, your transition to remote CAP services, your Career Center
SMART goal and what remote services you currently provide to promote
student success and equity?

2. Our goals as a team have always been to reach and help as many
students as possible. One major way we have tried to achieve this goal
during Covid and quarantine was to take student appointments virtually.
After training students were able to meet with Career Peers’ through
zoom, phone call, and email. We realized not all students had the same
access to the internet and wifi and wanted to offer as much help as
possible. Since Spring 2020 we have helped over 100 students with their
resumes and cover letters.

What college-wide practices implemented since the last program review
cycle have affected your area/program (CAP) positively or negatively?
Identify impacts on student success and equity.

3. The 2020-2021 Call To Action that was implemented since the last
program review cycle has affected our program positively. Since the Call
To Action became a topic of conversation we (CAP) have encouraged our



Black and Latinx students to explore career events and workshops. While
it may not have worked as much as we would have liked, it has started the
conversation to keep going. It is on the forefront of our minds when we
create more events in the future for students. The Faculty and Programs
at Mesa could be overwhelmed with other Faculty and Staff wanting to help
them but it is a reminder to keep working with them. Our students could be
receiving information that they have never heard of before and getting to know
the Career Center and the services offered for the first time.
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